
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: February 4, 2013 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 

contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 

Participants present: Pam Hirt (CES), Angie Jones (BSES), Lisa Jo Hall (CMS), Debbie Evans 
(MVES), Andrew Glisson (FSES), Daphne Livesay (AHS), Teresa Weikle (SES), Jewel Tincher 
(SBO), Lisa Worley (Garage), Gayle McCue (Garage), Kenny Higgins (SBO/garage), Jan Hobbs 
(SBO), Lorie Bess (SBO), and Sarah Campbell (Superintendent).   
  
1. Dr. Campbell presented a handout detailing the current budget information.  The handout is 

attached.  She explained the final House and Senate numbers have not been received yet. 
Dr. Campbell discussed the proposed 2% salary increase recommended by the Governor. 
She explained that the $166,000 state money included in the Governor’s budget would 
neither cover a 2% increase for all instructional employees nor provide the same benefit for 
all other employees. Dr. Campbell explained that an additional $196,000 in new local money 
would have to be added in order for all employees to receive a 2% salary increase. A 
participant asked if the Board passes on the 2% salary increase funds, would we lose the 
funds completely.  Dr. Campbell replied that is correct.  She discussed other options the 
Board was considering in order to balance the budget. 

 

2. Dr. Campbell discussed enrollment loss and redistricting.  She noted that the state 
anticipates a loss of 105 more students in Alleghany County for 2013-2014.   She discussed 
the redistricting options and building utilization for each school.  She reviewed bus routes 
and noted that bus travel times for redistricted bus routes.  Dr. Campbell added that 
redistricting, alone, would not balance the budget. Consequently, the Board would still have 
to make additional cuts. 

 
3. A participant asked when the decisions about schools would be made.  Dr. Campbell stated 

the School Board would hold a work session the next Monday and schedule public hearings.  
She stated the earliest a decision could be made would be February 18.     

 

4. A participant asked if the probation period for employees had changed.  Ms. Hobbs stated 
she would find out when it was last updated and let everyone know.   

 
5. A participant stated they hoped the Board would not approve furlough days and the increase 

for health insurance premiums to be paid by the employees as that would be a lot of money 
out of the pockets of employees.   

 



6. A participant stated they hoped the Board would not cut the Governor School program.  Dr. 
Campbell explained that there was no intent to eliminate the program, but rather there was 
consideration of capping enrollment at 14 students. 

 
The meeting ended at 2:20 p.m. 

 
NEXT MEETING:  April 29, 2013 – 2:00 p.m. (Originally the meeting was scheduled for 
April 22 but that has since been changed to April 29) 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability,  
or age in its programs and activities.  The following person has been designated as the contact regarding compliance issues  

associated  with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at: 
  Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 

 

 


